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MAKE PROGRESS WITH THE RIGHT CHOICES

Equity Solutions Group Annual Statement 2010-2011

OUR WORLD IS CHANGING. we are in the midst of a challenging

economic climate with Government spending cuts and policy reforms. The challenge is on
to provide ‘more for less* and help our partners meet their objectives in these most
challenging of circumstances.

The Equity Solutions Group has always been a responsible service provider and partner,
investing in infrastructure projects and partnerships that make a difference — in health, social
care, education, leisure, libraries, accommodation and affordable housing and for the
emergency services. Our estate solutions are helping to respond to the challenges our
public sector partners face. We are operating within these constraints right now, delivering
proven estate efficiencies, improved utilisation and outstanding carbon reduction.

From estate rationalisation to developments that support co-location of multiple community
services and new care pathways, to estate transition management or establishing new
independent operations for schools of the future, we are providing services to help a whole
range of organisations.

We are supporting positive change at a local, national and policy level. We are actively
involved with a number of Government departments, HM Treasury and key policy advisors,
as well as with local partners affected by policy changes. These include clinical commissioning
groups (CCGs), GPs, Local Authorities, Academies and other public stakeholders, for whom
we are providing practical and deliverable solutions.

This year’s Annual Statement provides an overview of our achievements in the past
year and illustrates how we are proactively positioning the Group to provide appropriate
support now.

Our biggest strength in all of these activities is our people.

Our team is committed to supporting our partners in this changing world — we will help
them to navigate through the national and local bureaucratic treacle and make progress with
the right local choices for them. We will play our part and help meet the challenges ahead.

MICHAEL DWAN
MANAGING PARTNER
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SHAPE THE

RULES

INFORM THE
CHOICES

MAKE THE RIGHT CHOICES FOR YOUR CHANGING WORLD

Equity Solutions Group Annual Statement 2010-2011

NOW MORE THAN EVER, both the public and private sector have to
make big choices to meet the changes proposed by the Government against a background
of economic uncertainty, reduced expenditure and efficiency savings. As debate over the
Government reforms continues, the big question is how our public sector partners can avoid
delays and begin to shape and inform their local strategic estate plans in this new world.

Equity Solutions is a recognised market leader in the health and education sector. We are
a proactive expert estate partner; we provide solutions which help our partners ‘make
informed choices’ and enable them to shape the rules for their local area. We continue to
deliver infrastructure support services in successful long-term joint venture partnership
models such as PFI, PPR LIFT and Academies. We work with service commissioners and
estate managers in the following sectors:

« Health and social care

Education

Leisure and libraries

Emergency and custodial services

= Accommodation and affordable housing

Our services are, however, more than ever focused on promoting new ways to deliver
necessary estate improvements more efficiently. We are working at national level advising
on more appropriate contract structures and it is our intention to simplify previous onerous
and complex PFI/PPP procurement structures. We intend to improve value, get there
quicker, and ensure what we do is simple to understand.

At a local level, the majority of our current and future programmes of estate work are
remodel and refurbishment projects demonstrating the flexibility of the Group’s supply chain
to adapt to our partners’ needs.

The Equity Solutions Group is shaping its own rules to ensure we provide our partners
with choices — service choices tailored to support local, individual needs and requirements.
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FIND THE
SOLUTIONS

TO

SUPPORT YOUR

NLLENG;

DISCOVER CHOICES

Equity Solutions Group Annual Statement 2010-2011

OVER THE LAST YEAR, the focus of our activities has been to ensure our

Group services meet today’s challenges and support our partners.

We have invested a lot of time and resources in re-positioning the Equity Solutions Group
through our “Choices for a changing world” communications and marketing activities.

We have created a ‘Choices’ Team — an expert group of senior people who have an
understanding of the challenges and the experience to help. This team co-ordinates bespoke
and unique solutions for each partner’s needs.

This is the first time we are proactively promoting the full Group service offering to a wider
external audience.

Our key messages in all communications and marketing activities are clear:

-« We want to make a difference and create efficiencies

= We must provide choices for our partners

= We offer an independent view to help our partners ‘make informed choices’ —
decisions based on accurate estate and service information, not local whims
or self-interest.

Our approach is less about providing the ‘solutions’ that we think might be needed, or
imposing fixed methods, but more about providing the right choices to be debated and
progressed to a bespoke response that meets individual needs.

We are an expert estate partner, here to manage the day-to-day estate issues, allowing
commissioners, managers or sponsors the time to concentrate on meeting their objectives.
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SERVICES TO MANAGE THE
CHALLENGES OF OUR CHANGING WORLD

Equity Solutions Group Annual Statement 2010-2011

THE GROUP INCLUDES a number of companies which provide

specialist services to support effective estate management and strategic planning across
our partners’ estate.

Areas of expertise include:

GHU | GES &
GHANG 16

WORLD

Infrastructure development services

Estate management and strategic planning

Property and facilities management

Service and care pathway scenario planning

Financial assessment

Building design services

Carbon management and sustainability

Green energy provision

Direct investment and PPP relationship management

‘At home’ care pathway solutions: Telecare and Telehealth

Our main areas of focus for the coming period are the health and education
sectors.

We have developed a process for both sectors to help our partners to
‘understand their estate’ in order to effectively manage estate transition to a
more efficient model.

Our team is currently engaging with new and existing partners in health and
education to show how implementing this process and our services will help them
to make informed choices about their estate activities.

ASSESSMENT SERVICES TO SUPPORT ESTATE TRANSITION

Figure |
Summary of our expert
estate management process

Understanding your Estate transition Operational estate — Efficient,

estate — condition <4  and transformation— < a fresh approach to economic,

and demand making it happen estate management viable estate

= Understanding what = Supporting new ways = Centralised estate Estate management
you have of working management activities supported by

= Planning for the future = Ensuring estate is = Reduced estate

statutory compliant and running costs m
fit for purpose ~ Carbon reduction H QST

= Delivering estate = Responsive estate
efficiencies management service
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DON’T LET YOUR

ESTATE

GET IN A

MAKE INFORMED CHOICES

HOST — Our estate management tool

Equity Solutions Group Annual Statement 2010-2011

A FRESH APPROACH TO FACILITIES MANAGEMENT

2010-11 has seen the Group further invest in the expansion of its facilities management
division, blue support services.

As the Group’s estate portfolio has grown, so has the opportunity for a pivotal supporting
role to work in interim and long-term estate management for our partners.

In line with this growth, property and facilities management have become important core
functions for the Group.

We anticipate all existing facilities management agreements for our portfolio will transfer to
blue support services over the coming year.

This transfer enables us to ensure the very highest quality of asset management and standard
of tenant experience. Utilising our own dedicated engineers and 24/7 helpdesk support
team we can fully realise the ‘whole life’ concept of the Equity Group.

For us ‘whole life’ means planning for the next 5, 10, 15 and 20 years, avoiding short-term
fixes that lead to long-term pain and consistently measuring our performance against the
strategic requirements of our clients.

To support our activities we have continued to invest in HOST, our bespoke in-house
developed estate management tool. As the information spine for our estate activities,
HOST is fully operational as the day-to-day tool used by our property and facilities
management team.

Our strategic planning services are also supported through HOST. The latest
areas of development include the integration of a CACI geo-demographic
mapping tool to support needs assessments (health and education) and demand
and population planning, as well as a sophisticated tool for capturing asset
utilisation to enable effective estate and service planning for all sectors.
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Equity Solutions Group Annual Statement 2010-2011

THE EQU|TY SOLUTIONS GROUP is experienced in leading or

working as part of private sector consortia on PPR PFI, transactional and Academies
frameworks, as well as direct appointments with Local Authority and Voluntary Aided
schools... but not many people know it!

As the education sector prepares for the upcoming schools improvements programmes, we
are actively involved in the development of new contract structures, new estate support
strategies and the development of bespoke funding and contract models for University
Technical Colleges (UTCs) and primary schools, as well as appropriate estate services
arrangements for rapidly growing Academies Trusts.

The Group has some work to do to ensure the external market knows about our education
expertise and service choices,

At a national level we are working closely with the No. 10 education policy team, HM Treasury
and the Baker Dearing Trust to review appropriate lease and procurement structures based
on the LIFT model.

We have identified four primary schools in our Sheffield LIFT partnership area in which to
pilot this approach and are excited at the opportunity to demonstrate how a more practical
approach with more local ownership can achieve much needed investment in infrastructure,
but without the expense of centralised, restrictive contractual agreements with unnecessary
levels of risk transfer.

Education will be a key area of development for the Group over the next few years. We
are confident that we bring practical estate experience and inspiring design skills as well as
commercial expertise to support existing Academy sponsors and new consortia partners
helping to create ‘brighter futures’ for young people.
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FOR A

GREENER
FUTURE

MAKE GREEN ENERGY CHOICES

3

RICS
AWARDS
MNorth West

Winner

Equity Solutions Group Annual Statement 2010-2011

THROUGH THE GROUP'’S integrated design and engineering internal

supply chain, we are delivering truly ‘green’ public buildings. We achieve this through using
the right balance of design, engineering and technologies such as on site generation via
Combined Heat and Power (CHP) generating systems powered by bio-fuel and/or used
cooking oil (UCO).

We are confident that all of our recent new developments will achieve a highly coveted
A+ energy performance rating. Our latest addition to the Group property portfolio,
Werneth Primary Care Centre in Oldham, achieved this accreditation in October 2011, as
well as validation that it is the first carbon negative health facility in the UK.

Our integrated design philosophy extends throughout the Group with complementary
technologies such as under floor set point heating and cooling systems and the air source
heat pumps which feature in our flagship buildings.

Effective carbon management and green energy supply is a key part of our property portfolio
development and expert estate management service offer. We utilise the latest technologies
and proactively lobby for the broader use of bio-fuel and UCO by removing unnecessary legal
barriers to ‘waste to energy’ classifications.

Our sustainable energy solutions supply low carbon energy to our own estate as well as to
industrial and commercial users. These range from on site generation of renewable power
and heat to the supply of green tariff electricity via the national grid.

Through our sustainable energy subsidiary, Green2Go, we work with clients to help them
reduce their costs and carbon output through energy efficiency initiatives leading to reduced
energy demand.
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CHOICES

TO TRANSFORM
COMMUNITIES

MAKING A DIFFERENCE

THESUNDAY TIMES

BEST GREEN
COMPANIES

2011

Equity Solutions Group Annual Statement 2010-2011

AS A GROU P, we are constantly aware of our impact on the environment.

We continue to invest further in our Group’s ‘green’ ventures, Green2Go and bluesky
environmental, and take our responsibility to manage our businesses in an environmentally
conscious manner very seriously. We have demonstrated this commitment by developing
an Environmental Management System which meets the ISO14001 standard.

Our business approach embraces protecting and improving the natural environment,
sourcing our materials and equipment responsibly and minimising the waste produced by
our activities.

Our commitment to sustainability and investment into sustainable design and innovative
green technologies has resulted in award-winning projects such as the Chadderton
Wellbeing Centre which won the 2010 RICS North West Sustainability Award and the
2010 LIFT Award for Sustainability. We also came 39th in The Sunday Times Best Green
Companies 2011 Awards which recognises companies in the UK for their exceptional
environmental standards, innovation and employee engagement in their green initiatives.
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IN ADDITION TO our efforts to minimise our impact on the environment, we
also strive to make a positive contribution to the communities where we work.

Our strategy is to fulfil a diverse range of long-term, community-based service goals through
partnership. In all of our activities we aim to maximise community benefit and provide
facilities which act as a catalyst for the wider regeneration of an area.

As an example of our long-term partnership approach and commitment to creating
community benefit, the three LIFT companies in which we are the private sector partner
take the regeneration ethos of the LIFT programme extremely seriously.

Traditionally LIFT facilities are targeted in areas of high deprivation and need or where access
to health and social community services is limited. We believe it is our role as the long-
term partner, in addition to general community consultation, to also put activities and
measures in place to improve the social fabric of a LIFT area and to ensure sustainable
improvement.

Some of the activities we support in our LIFT areas are:

< Arts for health —a commitment to involving the local community in arts projects to
enhance LIFT developments.

= Community engagement — workshops and consultation exercises to involve the
local community, staff and users of our LIFT buildings in their development to ensure
they feel a sense of ownership of the finished building.

= Healthy living sponsorship — we sponsor a healthy living programme in each of our
LIFT areas, including activities such as free fun runs and physical activities sessions for
young people.

= Local employment — we work with our supply chain partners to maximise
employment and business opportunities for local people and companies.

OUR CHOICES

Equity Solutions encourages its staff to become involved in fundraising and volunteering
activities for charities and organisations of their choice.

The Group actively works with a number of local charities and organisations including not
for profit sports social enterprise Sport4Life to identify sponsorship opportunities which
promote healthy living community-based activities in its areas of activity.

Equity Solutions also supports the Helping Hands Trust, a charity established by the Managing
Partner and his family, to help people who are suffering or in need as a result of financial
hardship, sickness, disability or distress, and to advance the education and achievements of
those people.

The Helping Hands Trust is currently supporting a number of individuals and causes in the
UK and abroad.

The charity has helped to establish a children’s home in Nepal for orphaned and abandoned
children. The home currently enables nine children to receive proper food, education, medical
care and recreational activities and provides them with a secure and caring environment.

To find out more about the causes supported and fund-raising activities undertaken by the
Helping Hands Trust or to make a donation, visit www.helpinghandstrust.org.uk
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MAKING A DIFFERENCE

Completed Projects 2010-2011

AWARDS AND RECOGNITION

Our projects have gained the following accolades:

Royton Health and Wellbeing
Centre, Oldham
A new purpose-built primary care

centre provided for NHS Oldham by

LIFT company Community 1st
Oldham.

Praze-an-Beeble Health Centre,
Cornwall
A new purpose-built health centre

provided for NHS Cornwall and Isles
of Scilly by Community 1st Cornwall.

Truro Health Park, Cornwall
A new purpose-built primary care

centre provided for NHS Cornwall and

Isles of Scilly by Community 1st
Cornwall.

North West Fire and Rescue
bluesky was part of the consortium
appointed to provide 16 new fire

St Stephen’s Primary School,
Blackburn

bluesky designed this new school
to bring together the infants and
junior schools into one building.

18 major and minor

capital works projects
providing improved and updated
NHS premises for staff and
patients in Oldham, Sheffield and
Cornwall.

4 more Combined Heat and
Power generating systems
installed by Green2Go, providing
renewable energy from waste
used cooking oil, bringing the total
of these innovative, on site
technologies in operation to 9.

Werneth Primary Care Centre,
Oldham
A new purpose-built primary care

Oldham LIFT partnership won the
Sustainability Award at the 2010
LIFT Awards for the Chadderton
Wellbeing Centre in Oldham.

Oldham LIFT partnership
was highly commended in
the Community Partnerships
Awards 2010.

5 HEDELY
N =

Community 1st Oldham and
Community 1st Cornwall — three
LIFT developments shortlisted for
the 2011 national partnership
bulletin awards.

=
-

bluesky won the Sustainability Award at
the 2010 regional RICS Awards and
was then shortlisted in the national
awards for the Chadderton Wellbeing
Centre in Oldham.

e

A+’ rated Energy Performance
Certificate for Werneth Primary Care
Centre — the first health facility in the
UK to be truly carbon negative.

A%

A rated Energy Performance
Certificates for three LIFT buildings —
Chadderton Wellbeing Centre,
Oldham Integrated Care Centre and
the Cornwall Food Production Unit.

stations across Lancashire, Merseyside
and Cumbria. bluesky designed eight of
the stations, four of which are currently
on site and one of which is complete.

centre provided for NHS Oldham
by LIFT company Community 1st
Oldham.

Stoke and Staffordshire

Fire and Rescue

bluesky was part of the consortium
appointed to provide 10 new
community fire stations in Stoke and
Staffordshire. bluesky designed four of
the stations and all are complete.

Fitton Hill Neighbourhood
Centre (Phase 1)

A new youth centre and library
provided for Oldham Council by
LIFT company Community 1st
Oldham.

Page 20 Page 21



Page 22

WHAT DO OUR PARTNERS THINK?
We take our partnerships seriously and value the views of our partners.

“Though Primary Care Trusts will no longer be part of the NHS future plans, they will play an
important role in the transitional arrangements of the reforms. Local community infrastructure
is critical; it is a tangible element of a commissioner’s presence in any service area and provides
the ability to deliver local community provision in the future. However infrastructure that is “fit
for purpose” and managed effectively is of no use without the services that either operate from

or within these premises.

We believe all these areas are inextricably linked and we have been fortunate to have a long-
term partner in Community |st Oldham which, through our LIFT partnership programme, has
helped us to establish a sound intelligence base from which we can make informed decisions in
order to deliver flexible estate solutions to support our service provision requirements.
This partnership has supported disposal of outdated premises and our transition to a modern,
flexible and well-maintained primary and community care estate allowing both commissioners

and providers to concentrate on high quality service delivery.

| believe this approach and ongoing partnership will set the GPs of Oldham in good stead for the
challenges ahead.”

Stephen Sutcliffe — Locality Director of Finance, NHS Oldham

“bluesky architects’ design proposals for the North West Fire and Rescue Authority were notably
superior to those of our competitors... This is a testament to their creativity, ability to listen, hard

work and flexibility, as well as ability to work as a fantastic team.”

Sofia Athanassiou — Senior Bid Manager Balfour Beatty Capital

Equity Solutions Group Annual Statement 2010-2011

“I've been a GP in this part of the world for over 25 years and for quite a portion of that time
we've been looking for new premises so to see this taking shape is really quite exciting.” (Royton
Health and Wellbeing Centre).

Dr John Kelly — General Practitioner, Oldham

“This is... an outstanding facility for the community of Chadderton. The plans for this centre were
developed following close consultation with local residents and many of their suggestions and
ideas have been incorporated into this project.” (Chadderton Wellbeing Centre).

Councillor John McCann — Cabinet Member for Community Services and Housing

“Yeovil District Hospital was our first BREEAM scheme and we found working with bluesky
environmental eased the process... We were delighted with their service and engagement with
our team throughout the project, and the achievement of BREEAM ‘Excellent’ on our scheme.

bluesky were great value and we would definitely recommend their services.”

John Davies — Operations Manager, cfes Ltd

“Parklands High School has a long standing relationship with Equity Solutions and has always
received a professional, friendly and first class service in all aspects of our business needs. They
are not only incredibly professional and reliable in all their dealings with school but also very
approachable and supportive and genuinely care about providing the best possible service to my
staff and our young people. Our relationship with Equity Solutions is caring and supportive as well
as being professional. They always respond very quickly to any queries or problems we may

experience and are forward thinking and flexible.”

Yvonne Sharples — Headteacher, Parklands High School, Speke
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GROUP STRUCTURE

The Executive Board, chaired by Michael Dwan, has overall responsibility for the
development and implementation of the Group's management, policies and strategic
direction.

Each Executive Board member is responsible and accountable for a defined area of the
business.

The Board meets monthly and on an ad hoc basis as required. Monthly operating reports
and management financial reports are provided to the Board by each area of the business
to assist in their review.

Equity Solutions & Partners Limited — Board members:

Michael Dwan, Managing Partner

Amanda Dwan, Director

David Johnson, Director of Partnership and Development Services
Andrew Dwan, Infrastructure Director

Joe Smith, Director of Ventures

John Connolly, Director of Finance

I ‘ l ' R E Anna Sarginson, Central Services Director

ALL ABOUT EQUITY SOLUTIONS
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ESTATE PARTNERS

Impressive community infrastructure portfolio
with an estimated capital value of £308m

Over 1 million sq ft of public assetscurrently under management

25-year estate partner for a number of NHS areas covering

¢1,573 sq mile and serving around 1.3 million patients
innpnnnnnnnnnn

Developing our estate partnerships with Academies and
University Technical Colleges — soon to be one of the largest
providers of property and estate services for this emerging sector

A private company not subject to stock market or shareholder issues

Continuing investment appetite — one shareholder who takes
a long-term view and wants to make a difference
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EQU|TY SOLUTIONS & PARTNERS was formed in 2002. The
Partnership controls a number of investment and trading companies, most of which are
controlled through a holding company — Equity Solutions & Partners Limited. The
companies managed by Equity Solutions & Partners Limited are referred to as the Equity
Solutions Group.

The Group was formed through an Inland Revenue approved re-organisation on 1st
October 2005.

The Group contains 12 main trading companies — descriptions of some of the individual
companies’ activities are located on our website
www.equitysolutions.org.uk/about-us/group-companies

Turnover and Profitability

The current Group consolidated annual turnover is in excess of £26m per annum and
operating profit in excess of £7m per annum. The Group’s operating companies operate
on a cash positive basis with limited borrowings.

The Group’s investment companies secure debt against cash flow on a project by project
basis in each company. The project debt is non-recourse to the Partnership.

Controlling Interest
The controlling interest in the Group is exercised by Michael Dwan, Managing Partner.
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Balance Sheet

The Equity Solutions & Partners Limited balance sheet shows investments with a net value
of approximately £50m. This value is regarded as conservative by the Partners. The
estimated value of approved capital schemes in the companies and the investment value of
each company are set out below:

Equity Solutions & Partners Consolidated Investment Statement

Capital Value Net Worth
Equity Solutions (Manchester) Limited £28m £4.0m
Community 1st Cornwall Limited Up to £75m £9.1m
Community 1st Sheffield Limited Up to £85m £5.3m
Community 1st Oldham Limited Up to £110m £14.3m
Community 1st Stockport Limited £10m £4.4m
Group Trading Companies N/A £5.7m
Blue Sky Design Services Limited N/A £0.5m

Future Net Worth

The valuations set out above for the Community 1st companies are based on the value of
investments based on all projects under construction, committed through LIFT. (This is
based upon current market valuations on an arm’s length investment yield basis.)

Enterprise Value
The Group Board believes the current Enterprise Value for all Group companies is in the
region of £100m.

Equity Solutions Group Annual Statement 2010-2011

Investment Strategy

Equity Solutions’ Investment Board is managed by Michael Dwan, Managing Partner. The
Board meets formally once a month and informally as required. The Board has a minimum
investment objective of an IRR of 7% for Gilt appraised investments and 15% for non Gilt
or PFI/PPP or LIFT. However, the Investment Board has discretion to approve an investment
outside these parameters.

The Board discusses each and every investment opportunity and supports transactions that
it feels meet the required criteria. The main objective is long-term cash flow producing the
appropriate IRR.

Investment funds are pre-committed on an annual basis and the Investment Board has full
discretion but notifies investors on drawdown of funds of the investments made.

Over the past 10 years the Partners have funded in excess of £3bn of investment in projects,
£400m of which has been equity and/or subordinated debt.

Risk Management

The Group’s Executive Board determines the overall operating financial policies, which are
designed to manage out specific areas of risk including liquidity, debt financing, capital
structure and interest rate fluctuations.

Liquidity Risk
The Group manages its liquidity risk within its funding operations by spreading the maturity
profile of its borrowings.

Interest Rate Risk
The Group’s principal borrowings are held at fixed interest rates. All borrowings are
reflected in the Partners’ current balance sheet.
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IT'S NOT TOO LATE... YET!

The Equity Solutions Group is a truly responsive partner.

Government reforms, efficiency savings, infrastructure development, estate transition or
supporting service re-design — whatever your challenges, we know we have the expertise
to help support our partners.

The Group activities and services will continue to evolve over the next year to ensure we
remain competitive and respond to the changing needs of existing and potential partners
and sectors.

Whether you need to ‘act now’ or ensure you are well informed to make plans for the
future, for further details about any of our services or to discuss how we can help you meet
the challenges your organisation is currently facing, please contact us:

0161 831 9722
info@equitysolutions.org.uk

www.equitysolutions.org.uk

Follow us:

twitterd @ESChoices
facebook  www.facebook.com/equitysolutions
Linked[f}]. linkd.in/EqSols
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